Executive Summary
2009 Texas Invasive Plant & Pest Conference

On November 13" and 14", 2009, the Texas Invasive Plant & Pest Council hosted the third
statewide invasive species conference in Texas. The conference was held at Trinity University
in San Antonio, Texas.

The goals of the 2009 conference were to:

* Foster statewide collaboration among the diverse interests that share in the common
goal of protecting Texas from the threat of invasive species;

* Facilitate communication among the state's stakeholders who have a vested interest in
invasive species;

* Provide a venue for sharing information about prevention, early detection, control &
management, information management, and research; and

* Raise public awareness of the problems posed by invasive species in the state of Texas.

Conference Program

Plenary Speakers — The conference kicked off with two plenary addresses emphasizing a
statewide perspective on invasive species issues. Ross Melinchuk, Deputy Executive
Director for Natural Resources, Texas Parks and Wildlife Department spoke about the impact
of invasive species on Texas' Natural Heritage the Texas Response. Melinchuk was followed
by Stan Reinke, USDA-NRCS, Retired-Victoria, Texas who talked about the The Unintended
Consequences of Introductions. A Questions and Answers session with the plenary speakers
followed the presentations.

TIPPC Business Meeting b The plenary session was followed by the first business meeting of
the Texas Invasive Plant and Pest Council. The business meeting consisted of the
PresidentOs report by Damon Waitt, a TreasurerOs report by Marilyn Good and a SecretaryOs
report by Scott Walker. Following the reports, exiting officers were presented with awards

and new officers were elected into position.

Invasive Species Overviews — A new feature of the 2009 was a broad overview of Invasive
exotic pests presented by Carlos Bogrin, Texas AgriLife Extension Service, The Texas A&M
System. BogranOs exotic pest review was followed by a review of exotic plantissues
presented by Earl Chilton with the Texas Parks and Wildlife Department.

Abstract Presentations — There were 48 abstracts presented (including 9 posters) organized
into sessions and based on key strategies from the National Invasive Species CouncilOs
National Management Plan for invasive species: Early Detection & Rapid Response (N=6),
Control & Management (N=13), Research (N=8), Information Management (N=3), and
Education & Public Awareness (N=3). In addition, there were six presentations in a specially



organized South Texas Invasive Grass Management and Research Symposium. At the
conclusion of the conference, the session chairs gave an overview of presentations in their
sessions and hosted a question and answer discussion. All participants in the conference
received a 52-page publication containing the conference program and published abstracts.

Workshops, Field Trips, and List Discussion Dthe conference concluded on Saturday
afternoon with three special activities: 1) a field trip to the San Antonio River Improvements
Project hosted by the San Antonio River Authority; 2) a lab-based workshop on the
Identification of Aquatic and Wetland Plants by Bob Howells; and 3) a discussion to begin
developing an invasive species list for Texas moderated by Norma Fowler.

Conference Sponsors
Conference sponsors included Trinity University, U.S. Forest Service National Forests and
Grasslands in Texas, Texas Forest Service, Texas Parks and Wildlife, The Nature
Conservancy, Texas Nursery and Landscape Association, Waste Management, Magnolia
Charitable Trust and exhibitor Malcolm Pirnie.

Conference Participation

Stakeholder Group N

State Agencies (TFS, TPWD, TCE, TDA, TXDOTEetc.) 26
University 42
Municipalities 7
Green Industry 12
Conservation NGOs 8
Federal Agencies (USDA, NPS, USFWS, US ArmyEetc.) 19
Other 8
Total 122

Summation

Professional presentations, a large number of participants and strong support from planners,
sponsors and stakeholders all contributed to the success of the 2009 Texas Invasive Plant &
Pest Conference. That success and the continued involvement of all stakeholders provides a
strong foundation for the Texas Invasive Plant & Pest Council as it seeks to address the
growing problem of invasive species in Texas.



