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Instructions for being an Invaders of Texas Workshop Host

Your most important resource is the Invaders Toolkit posted at http://www.texasinvasives.org/Citizen_Science/toolkit.html 

Read these Trainer’s Documents:

· Sample agenda for what is happening on the day of class

· Participants spreadsheet for you to keep track of attendees

· Evaluation form for them to fill out after class

· Volunteer interest form - what they have to fill out to be in the class

The Become a Citizen Scientist webpage gives class members a general overview: 
http://www.texasinvasives.org/Citizen_Science/become.html 


RECRUITMENT
Send out notice of the class to any related organization or agency in your area – Master Naturalists, Master Gardeners, Native Plant Society, City Parks department, Audubon, Citizen Foresters, Garden Clubs, Sierra Club, hikers and bicyclists, etc.  Ask them all to pass the word along.  Make sure you have a contact phone, email and address, as well as the link to the Invaders website in the notice.

Collect the Volunteer Interest Forms, answer questions, etc.  Decide who are the best participants – limit 25-30 – how much space do you have?  Send out acceptances and further directions a month or so before the class.


Read through the Volunteer Interest Forms for those most likely to participate after the class and actually do sites.  Many people take the class for AT hours and never do any work.  It helps if they already have a GPS and camera.

Fill out the Participant Spreadsheet posted under Trainer Documents with the selected volunteers and email it to the Trainer. This list will be used to create nametags and check attendance at the workshop.


Notes – Write an intro doc for your class - Will they bring their lunch or pay for it? How do they get there? What if they have to cancel – waiting list?  Phone numbers for that morning? Do they have to pay a gate fee to get to class? They will be indoors most of the day, but need to go outside – dress for it.  Etc.
 
Food – Are they bringing their own or are you collecting money and catering? Will you at least have ice, a cool place to store their lunch in a bag, etc.? Where will they eat? What if they forget – is there someplace close to purchase? Note: remember you do have to feed yourself and the presenters, so bring some food.
 

Presenters – will need to access the internet live to give his presentation - Wi-Fi or broadband access or a direct plug-in to the internet.  Whatever you have – make sure presenter can access it.  And are there electrical outlets and a screen in the front of the room? 


ON CLASS DAY

Be prepared to set up early, 7-8 am, so they can test it all out. Check everyone in, collect $ if needed, be liaison with the building staff, etc.
 
Classroom Presentation – The host is usually asked to supply actual samples of as many local invasives as possible, and talk about them.   As you, or someone, talks about the invasives, pass around actual examples of the various species (labeled?) so they can see/feel the difference.  

 
Field Trip – In the afternoon you will go outside and look for actual invasives to practice data collection.  Pick an area for the group to check out near the building.  Usually any Invader in attendance gets to head a small group of 4-5 trainees.  Trained Invaders tend to show up to help with this part if you ask.
 
The End – Pass out the evaluation forms.  Make sure you have a good contact list for everyone – have them confirm their name, address, phone and email before they leave.
Host_Duties.doc

[image: image1.png]