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Workshop Agenda: 	The Invaders of Texas Program & Sentinel Pest Network 
Date:			XXXXXX
Time:			9:00 am – 4:00 pm
Meeting Location:	XXXXXXX
[bookmark: _GoBack]Trainer(s):		XXXXX XXXXXX (affiliation)


9:00	Welcome and Introductions

9:10	Invasive Species: General Concepts 

10:00	Prevention & Management

10:30	Break (10 min.)

10:40	Invaders of Texas Program 

11:15	 The Sentinel Pest Network & REPORT IT! 

12:00	Lunch (45 min.)

12:45	Introduction to Plant Identification 

1:00	Regional Invasive Plant Identification (includes outside “field” trip)

2:15	Break (10 min.)

2:25	 Invaders of Texas Program Logistics:
· General Considerations:
· Field Preparation
· Data collection & entry
· Digital imaging & data validation 
· Creating user accounts

 3:00	Invaders Data Collection and Reporting Hands-on Activity (Outside “field” trip):
· TX Invaders Mobile Application 
· Online data entry (back inside), if necessary

3:50	Closing & Evaluations

4:00	Adjourn 
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