Agenda
Monday, February 24, 2014
12PM-5:30PM
Location: Pier Lab at UTMSI

Welcome to the Texas Gulf Region CWMA Kick-off Meeting!

11:45 AM  Arrive and Grab Lunch
12:00 PM  Welcome and Participant Introductions
12:30 PM  Overview

* Brazilian Pepper Problem — Parsons, Murphery
*  CWMA Explained — Bush, MacDougall

¢ PTI Grant Overview

* Q&A

1:30 PM Break 15 min.

1:45 PM CWMA /Pilot Project Discussion
* Identify deliverables/Goals/Achievements
* Data Capture/Management
* Scheduling
* Partnership/Outreach

3:15 PM Break 15 min.

3:30  PM  Pilot Project and Treatment

400 PM  Who does what? MOU, Steering Committee and Match

5:00 PM  Next Steps: Where from here?

5:15 PM  Wrap up: Final Review, Comments and Questions
Good night and thank you for participating!!

Directions: Participants shounld park at the Visitor Center lot and walk to the Pier lab
through the Wetlands Education Center




